
2013 ANNUAL REPORT 
INDIANA MAIN STREET COMMUNITY 

DUE JANUARY 17, 2014 
Please type or print clearly 

CONTACT INFORMATION: 

County: 

City/Town: 

Organization: 

Contact Person: 

Mailing Address: 

Website: 

Telephone: 

Lake County 

Highland, Indiana 

Highland Main Street Bureau 

Cecile L. Petro 

3333 Ridge Road 

Highland, IN 46322 

highland.in.gov 

219-972-7598

Email: cpetro@highland.in.gov 

Fax: 219-972-5097 

1. Attachment A: The Board
a. Please attach a current listing of Board Members

2. Attachment B: Committees
Typical Committees are Organization, Design, Economic Restructuring, and Promotion

a. Please attach a current list of Committees
b. Please attach a current list of Committee Members

3. Please attach your 2014 Work Plan for your Boards and Committees in ATTACHMENT C.
a. If you do not have work plans, would your organization like to learn how to create them?

YES OR NO

4. Please list three important accomplishments for the organization in 2013.
a. Reimbursed five property owners $83,463.44 for completion of the Fai;ade Improvement Grant

projects totally $278,211.00 in improvements. Some of the projects were started in 2012.
b. Held first Festival of the Trail event.
c. Raised $20,000.00 from businesses, residents, and the Town Council for holiday decorations.

5. What have been your greatest challenges for the remainder of 2013?

1. The greatest challenge has been deciding on a course of action to assess the future of the Town
Theatre that is owned by the Highland Redevelopment Commission.

2. The second greatest challenge has been in recruiting volunteers for the number of projects that
Highland Main Street would like to undertake.

6. What kind of trainings would you like to see Indiana Main Street provide in 2014? Please list below:
a. How to certify our business owners with MWBE.
b. Continue with "how-to" sessions that share ideas and best practices among Main Street

members.

7. What topics would you like to learn more about? Please list below:
a. How to increase retail in the downtown.
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b. How to effectively market, publicize and get the word out about events.

8. Indiana Main Street can provide these services (not a complete listing) let us know what you need:
i. Attend a Board Meeting
11. Speak at Annual Meeting
111. Facilitate and/or participate in Board Retreat
iv. Facilitate a Board Orientation
v. Provide a Main Street 101 for Board Members, Committee Members, and/or the public
vi. Provide training for Board Members including, Responsibilities and Duties
vii. Facilitate or Plan a Work Plan Session with Main Street Organization

9. Would your organization be interested in hosting a Community Exchange for 2014? YES or NO

10. Would your organization be interested in hosting an Indiana Main Street Conference? YES or NO

11. Attachment D: Organizational Documents
a. Please attach a current copy of Organization's Budget

12. Attachment E: Main Street by the Numbers, Excel spreadsheet* (complete to the best of your
knowledge) 

*If you are a new community for the 2013 year, you do not need to fill out the Main Street by the
Numbers Excel spreadsheet. 

THANK YOU FOR YOUR ASSISTANCE! 

Please return your completed Mid Year report by January 17, 2014 via U.S. mail, email, or fax. 

Indiana Main Street 
Indiana Office of Community and Rural Affairs 

One North Capitol, Suite 600 
Indianapolis, IN 46204 

Attn: Shae Kmicikewycz 

Email: skmicikewycz@ocra.in.gov 
Fax: (317) 233-3597 

PLEASE CALL Shae Kmicikewycz AT (317) 232- 8910 WITH ANY QUESTIONS. 

ATTACHMENT CHECKLIST: 

Please provide us with a copy of the following materials, if applicable: 

D ATTACHMENT A: Current Board Member list, agenda, and minutes 

D ATTACHMENT B: Current list of Committees, and members 

D ATTACHMENT C: Current Work Plans for Board/Committees 

0 ATTACHMENT D: Organization Budget 

D ATTACHMENT E: Main Street by the Numbers (Excel Spreadsheet) 
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ATTACHMENT A 

HIGHLAND MAIN STREET BUREAU 

ANNUAL REPORT 2013 

1. CURRENT BOARD MEMBER LIST

2. AGENDAS

3. MINUTES
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Sign Frequency 

--The sign may be displayed during business hours only. If business hours continue past 

daylight hours, precautions should be taken to place the sign in a location where it is readily 

visible after dark. This shall not be construed to allow the wiring of a sign for lighting. 

--The sign must be removed by the business owner during windy weather when it could create 

a pedestrian traffic hazard. 

--The business owner is allowed one portable sign per business. 

--The sign may be displayed on key volume days no more than ten times per month. 

Sign Maintenance and Insurance coverage 

--The business owner must have liability insurance to cover accidents involving portable 

signage. 

--The sign shall be constructed out of materials able to withstand typical Midwest weather. 

Such materials may be metal, finished wood, chalkboard, whiteboard, or plastic; signs and 

copy shall be of professional quality. Owners of sandwich board signs shall be required to keep 

their signs in a legible, intact, and well-maintained manner. 

--The business owner is responsible for the sign and is the only one who can display a sign. 
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